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1.Preface 

LQW is a lerner-oriented quality model with 

starting and focal points as part of the concrete

learning process developed by Artset Institute on

the request of the federal state of Lower Saxony

2. Background



3. Successful learning as the centre of 

quality development
Quality circles:

• Quality of the organization;

• Quality of education;

• Quality of the learning infrastructure;

• Quality of learning



4. Training and consultancy centres as

learning organizations

• first stage – decisions based on principles

• second stage – plans for innovation and changes

• third stage – observation from the learners

perspective



5. Quality model for the development of a 

supported procedure:

11 obligatory areas:

• Principle

• Demand Analysis        

• Core processes



• Process of teaching 

and learning

• Evaluation of training

process

• Infrastructure    

• Leadership



• Employees

• Controlling

• Communication with clients

• Strategic development goals



6. The process of quality 

development and testing



Certification

Conclusions               


