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Analyses for design of trainings



Basic enterprise financial skills level

16,58%

B Low
B Sufficient

Source: SCC| entrance test examinations



Data processing software capacity
utilization
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m Utilized functions

m Known functions

k Unrecognized
functions

Source: SCC| entrance test examinations
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Analyses findings

Low-level understanding of
key business competencies:
e Primary economic terms significations
e Economic terminology
e Business economics and basic conceptions
e Economic dependences and relations
e Calculations of profitability and financial
stability
e Basic software tools utilization
e Business data analyses processing



Baseline of trainings design



y education for SMEs and YB leaders
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Education priority — support of entrepreneur
excellent professional competence by business
key competencies:




my education for SMEs and YB leader
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Education IS oriented to scheme evolutive
development of business skills of
entrepreneurs:




Designed trainings
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SCCIl education for SMEs and YB

According to analyses of capabilities & requests
of entrepreneurs is first run of education
designed in modules:

e Basic enterprise financial skills BEFIS
e Basic enterprise managing skills BEMAS

e Basic enterprise data analyses skills BEDAS
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Standardization of training modules

Common characteristics of every module:

e Education objectives Business skills
e Language Slovak
e Module duration 12 hours In 2 days
e Maximum of attendants 12

e Didacticresources Books & Presentations

e Evaluation Case study test of experience
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Methods of training modules

They are used more methods from point of view:

e |nformation source
— Verbal (Explanation / Dialogue / Book utilization)
— Practicalness (Hands-on Training)
e Educational function
— Motivation
— Exposition
— Fixation
— Diagnostic
e Activity and Self-activity
— Information transmission
— Independent activity



Basic enterprise financial skills
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Basic enterprise financial skills BEFIS

Contents

e Financial overview
e Profitability and Ratios
e Cash flow

e Productivity ratios



eeeeeeeeeeeeeeeeeeeee

Composition of BEFIS

Financial overview

* Inventory
e Annual financial statement

e Balance sheet

e Profit and Loss Account
* Depreciation

e Capitalized expenditure
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Composition of BEFIS

Profitability and Ratios
e Return of Equity

e Return of Investment
e Liquidity
e Cash flow

e Productivity
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Suvaha — horizontalna forma
Majetok (Aktiva) Zdroje krytia (Pasiva)
Budova 30.000 EUR Vlastné imanie 25.000 EUR
Kancelarsky ndbytok  2.000 EUR
Poéitac 3.000 EUR
Poéitadovy program 2.000 EUR
Tovar 4.000 EUR Cudzie zdroje 25.000 EUR
Bankovy udet 1.000 EUR
Pokladria 8.000 EUR

Majetok celkom 50.000EUR Pasiva celkom 50.000EUR




=

Zakladné podnikatelské finanéné zruénosti

1. Priklad:

Wypoclitajte vlastné imanie spolocnosti, ak poznate vietky ostatné Udaje zo sivahy:
- Technologicka linka 142500€
- Mabytok 3I750E
- Wypoltova technika 12450€
- Programavé vybavenie [softvér) 3I2600€
- Towvar 12700€
- Material 34300€
- Hotovost 37BOE
- Banka 52250€
- Zawvizky 7BE50E
- Pohladavky 147 900€
- Uwver 245 800 €]



Basic enterprise managing skills
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Basic enterprise managing skills BEMAS

Contents
e Business Law
e Costing and Pricing

* Price policy
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Composition of BEMAS

Business Law
e Legal forms of organisation
e Act of sales
e Power of representation
* Power to negotiate

¢ |nsolvence statute
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Composition of BEMAS

Costing and Pricing
e Financial Accounting vs. Cost Accounting
* Price policy

e Long-term &Short-term bottom price

e Kind of Internal Accounting
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Composition of BEMAS

Price policy
e \arious of market forms
e Price calculation for different business

environment
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Otazka [volnej} kapacity je velmi doletitou aj pri viacerych témach kalkulicie nakladov. Podla toho je aj takzvany

stupefi vytadenia gryuiitia) existujocich kapact rozhodujbcim
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Maklady
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Maklady

tupnovité fixné naklady - pri fixmych nakladoch je treba si viimnid, e ostdvajl fixné a nemenia =a iba v ramdi

5
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Naklady
MNaklady
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+ Variabilné naklady + Fixné naklady + Stupnovité fixne

naklady

Naklady

Mnozstvo =

MnoZstvo MnoZstvo =

Variabilné naklady

Fixné naklady

Vznikajl iba vtedy, ak sa nieco vyraba/
vykonava; citlivo reaguji na zmenu

Vznikaj aj vtedy, ked' sa nic nevyraba;
nezmenia sa v ramci danych kapacitnych

vytazenia kapacity mozZnosti

Typické variabilné naklady: Typickeé fixné naklady:
+ Material * Najomné

« Spotreba energie « Uroky

« Zamestnany personal




4. Kalkulacie nakladov a tvorba cien

Priklad 4. 1:

uloha- vypofitat wrobné ndklady retauracie na nositela nakladu - PIZZU
rettauracia predadenne 200 ks pizze.

Pritomvznikajd denné naklady (Maklady / Denf):

Material na 1 pizzu
Personal

Mdjormné

Odpisy za pec

Lizingova spldtka za auto

Priklad 4.2:

Lloha- podlia zadania z 4.1. prikladu vypotitat vlastneé vrobné ndklady pre pripady dennejwyroby

produktu:

50 kusov

150 kusaov
200 kusov
250 kusov
300 kusov

£2-
€230 -
£55 -
£5-
£10,-



Basic enterprise data analyses skills
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Basic enterprise data analyses skills BEDAS

Contents

e Data collecting

e Datafiltering

e Sensitive statistics

e Cross-Table data processing

e On-line Analytical Processing (OLAP)
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Responses & Requirements of
trainings participants
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Reactions of training participators

* Responses

— Improvement of key business competencies

— Obtaining of direct applied working knowledge

e Requirements for

— In—house trainings
— Weekend trainings

— Extension of training for new business objectives



Invitation to RISE 2011 Tricontio
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What word Tricontio means

Tricontio — latin word means

meeting of three subjects.
RISE 2011 Tricontio consist of parts for:

* |Industrial partners

e Researchers and scientists

Conference

e Schools, students and scholars =lvys

2011

and special bonus for all of them RIS E

suported by enterprise europe network

2011



Jan Figel' - Deputy Prime Minister and Minister
of Transport, Construction and Regional
Development of the Slovak Republic

Eugen Juryzca - Minister of Education, Science,
Research and Sport of the Slovak Republic

M Peter Mihok - President of Slovak Chamber
of Commerce and Industry

Journalof Engineering and Technology

y /: enterprise  enterprise ’Z_ ng,gb_eflovak
— europe
b; (BS;F;I(T:ISI\I-;I &EQEAEBER network europe of Commerce
N |\ THE SLOVAK REPUBLIC network and Industry

Baniness Support on Your Doontep

D
Regional Advisory o . ) o
Sl aa : VSB - Technical University of Ostrava
Chamber - - and Information Centre 4 _ _ )
of Commerce D, 4 W Faculty of Mechanical Engineering

and Industry Presov




hy visit RISE 2011 Tricon
Tricontio ability: to meet professionals,
to find partners for business,
trace of the best cooperation,
to report on the latest
industrial advances,
sharing of knowledge
and experiences,

to introduce one of
the most rapidly economic
growing European land,
and last but not least -
to present unique European region.
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Famous spa resorts

Conference venue - World's Leadlng Green Resort
AquaC|ty Poprad |
and

*Bardejovske Kupele
*Liptovsky Jan
*Lucivna

*Lucky

*Novy Smokovec
*Tatranska Kotlina
*Tatranska Polianka
*Tatranske Matliare
*Vysné Ruzbachy

For more information please see www.i-jet.eu/spa/indications.pdf
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Why visit RISE 2011 Tr
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_ Various UNESCO sites near of event venue

*

.........

For more information please see www.i-jet.eu section Events
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For more information please see
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Why visit RISE 2011 Tricontio

Unique culture

M
N

.......

For more information please see www.i-jet.eu section Events



http://www.i-jet.eu/
http://www.i-jet.eu/
http://www.i-jet.eu/

SSSSSS
CCCCCCC

of Commerce
and industry

Presov Regional Chamber

Why visit RISE 2011 Tricontio

Because you can join free of charge!

 All articles registered before 26th May 2011 and
personally presented at RISE 2011 Tricontio by one of
authors will be free of charge. This offer covers free of
charge attendance at cooperation event

nttp://www.b2match.eu/rise2011matchmaking, one

nersonal presentation and electronic off-print version of

oublication for authors.

* Discount for attendance of RISE 2011 Tricontio - 100 €
for Full fee (according to price list at http://www.i-
jet.eu/conference/payments.pdf)

For more information please see www.i-jet.eu section Events
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How join to RISE 2011 Tricontio

Following links of website
WWWw.rise-a.org
By sending email message to
peter.monka@i-jet.eu
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How join to RISE 2011 Tricontio
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You can find
the right way
to Slovakia!




k you very much for attention!

Slovak Chamber Commerce and Industry

Regional Chamber in Presov
wWww.po.scci.sk

Peter Monka
peter.monka@i-jet.eu



